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Agreement

between

The Government of the Republic of  Slovenia

and

the United Nations Population Fund


The Government of the Republic of Slovenia and the United Nations Population Fund, referred to collectively as the “Parties” and each individually as a “Party”, agree as follows:


Article I: Definitions

In this Co-financing Agreement, the term:

“Co-financing” shall mean a resource mobilization modality through which contributions are received by UNFPA in support of specific purposes consistent with the policies, aims and activities of UNFPA;

“Agreement” means this Co-financing Agreement;

“Contribution” shall mean the total amount of financial resources, which the Donor agrees to provide to UNFPA in accordance with the terms of this Agreement; 

“Donor” shall mean The Government of the Republic of Slovenia;

“implementing partner” shall mean the entity to which UNFPA has entrusted the implementation of UNFPA programme activities specified in a signed document, along with the assumption of full responsibility and accountability for the effective use of UNFPA resources and the delivery of outputs as set forth in the programme documentation;

“internal audit report” shall mean the final report resulting from an audit signed by the Director of the Division for Oversight Services of UNFPA and issued to the Executive Director and the auditees for their consideration and for the implementation of recommendations. The report is also provided to the United Nations Board of Auditors.

“Programme” means the activities to be financed, in whole or in part, from the Contribution;

“regular resources” means resources available to UNFPA that are commingled and untied. These include, but are not limited to, contributions, interest earnings and miscellaneous revenue;

“UNFPA” shall mean the United Nations Population Fund, a subsidiary organ of the United Nations established by the General Assembly in resolution 3019 (XXVII).

Article II: Agreement Documents

This Co-financing Agreement consists of this Agreement and Annex I, appended hereto, describing the Programme.

Article III: The Contribution

1.	The Donor will make the following Contribution in support of the Programme:  100,000 Euro (one hundred thousand Euro)

2.	The Donor will transfer the Contribution into the following bank account: 

Account Number: 62782026
Bank Name: Bank of America N.A.
Account Name: UN Population Fund Euro
SWIFT Address: BOFAGB22
Address: 2 King Edward Street London, EC1A 1HQ, UK
IBAN: GB45 BOFA 1650 5062 7820 26
Branch Code: 6008


3.	The Donor will transfer the full amount of the Contribution upon entry into force of this Agreement.


4.	The Donor will inform UNFPA without undue delay after the Contribution or any part thereof has been paid, via e-mail message with remittance information to: rmb@unfpa.org.

5.	If the Contribution is made in a currency other than United States Dollars, its equivalent value in United States Dollars shall be determined by applying the United Nations operational rate of exchange in effect on the date of entry into force of this Agreement. However, should a different United Nations operational rate of exchange apply at the time of receipt of any payment relating to the Contribution, the value of the payment will be determined by applying the United Nations operational rate of exchange in effect on the date of receipt of payment by UNFPA, and the amount of the Contribution available for the Programme activities will be adjusted accordingly to reflect the gain or loss arising therefrom.

6.	In the event of any unforeseen circumstances relating to, or having an effect on the value of, the Contribution, including unforeseen increases in expenditures or commitments, inflationary factors or fluctuations in exchange rates, UNFPA may seek further financing from the Donor. Should further financing not be available or forthcoming from the Donor, the activities under the Programme may be reduced, suspended or terminated by UNFPA. UNFPA shall not be liable to make available such further financing.

Article IV: Administration of the Contribution

1.	UNFPA shall administer the Contribution in accordance with UNFPA’s Financial Regulations, Rules, policies and procedures, including those related to interest and investment.

2.	All direct costs of the Programme, including all costs relating to the implementation of the Programme by an implementing partner, will be identified in the Programme budget and, therefore, shall be borne by the Programme. Furthermore, the Contribution shall be subject to a recovery for UNFPA’s indirect costs in an amount of 8% (eight percent) of the total expenses incurred from the Contribution.



Article V: Reporting

1.	UNFPA will submit to the Donor: 

(a) One progress report within twelve months following the end of each calendar year;

(b) One final progress report within six months following the date of operational completion of the Programme or, in the event of termination of this Agreement, following such termination;

(c) One annual financial statement certified by an authorized official of UNFPA (Finance Branch, Division for Management Services) as of 31 December of the year in question, to be submitted no later than 30 June of the following year;

(d) One final financial statement certified by an authorized official of UNFPA (Finance Branch, Division for Management Services) to be submitted no later than 30 June following the year in which the Programme was operationally completed.

2.	The reports under paragraph 1 (a) and (b) of this Article will comprise narrative and interim financial information. Further to the reporting requirements stipulated under paragraph 1 (a) through (d) of this Article, UNFPA agrees to keep the Donor informed of key issues, progress and problems relating to the Programme, as appropriate.

3.	All reports or statements referred to under this Article will be expressed in United States Dollars. In the event that other donors contributed to the Programme, the reports under paragraph 1 (a) through (d) of this Article shall be consolidated.

Article VI: Evaluation

The evaluation of the Programme shall be subject to the provisions contained in the UNFPA Evaluation Policy as approved by UNFPA’s Executive Board. 

Article VII: Audit

1.	The Contribution shall be subject exclusively to the provisions on internal and external audit provided for in UNFPA’s Financial Regulations, Rules, policies and procedures.

2.	Any disclosure of internal audit reports shall be subject to the applicable decisions and directives of UNFPA’s Executive Board.

Article VIII: Procedures regarding Allegations of Corruption

1. UNFPA recognizes that it is important to take all necessary precautions to avoid corrupt, fraudulent, collusive or coercive practices. To this end, UNFPA will maintain standards of conduct that govern the performance of its staff, including the prohibition of corrupt, fraudulent, collusive or coercive practices, in connection with the award and administration of contracts, grants, or other benefits, as set forth in their Staff Regulations and Rules of the United Nations, the UNFPA Financial Regulations and Rules, and the UNFPA Procurement Procedures. In the event that UNFPA determines that an allegation in relation to the implementation of the programme – including that corrupt, fraudulent, collusive or coercive practices may have taken place – is credible enough to warrant an investigation, it will promptly notify the Donor, to the extent that such notification does not jeopardize the conduct of the investigation. The allegation will be dealt with in accordance with UNFPA’s accountability and oversight framework and by the unit in charge of investigations in UNFPA.

2. For purposes of this Agreement, the following definitions shall apply:

(a) “Corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value to influence improperly the actions of a public official;

(b) “Fraudulent practice” means any act or omission, including misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit, or to avoid an obligation;

(c) “Collusive practices” means an arrangement between two or more parties designed to achieve an improper purpose, including influencing improperly the actions of another party levels;

(d) “Coercive practices” means impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party.

Article IX: Entry into Force, Term, Termination

1.	This Agreement shall enter into force upon signature by both Parties, on the date of the last signature. It shall remain in force for a period of [enter number in words and figures] months and shall expire at the end of the last day of this period unless it is extended by the Parties in writing. It is understood that any delay by the Donor of the first payment relating to the Contribution will be added to the period of duration of this Agreement.

2.	Either Party may terminate this Agreement giving 90 (ninety) calendar days written notice to the other Party.

Article X: Settlement of Disputes

Any dispute, controversy or claim arising out of or relating to this Agreement shall be settled by way of consultation between the Parties.

Article XI: Final provisions

1.	Any unspent balance of the Contribution remaining after the financial closing of the Programme will be applied as follows:

(a)	If the balance does not exceed US$ 5,000, it shall be credited to UNFPA’s regular resources. If the balance exceeds US$ 5,000, it shall be credited to another UNFPA programme as agreed between the Parties or refunded to the Donor.


2. Notwithstanding the expiration or termination of this Agreement, UNFPA may apply any unutilized portion of the Contribution to permit the orderly conclusion of the Programme activities, including the completion of final reports, the withdrawal of personnel, funds and property, the settlement of accounts between the Parties and the settlement of contractual liabilities in respect of any implementing partners, contractors, subcontractors, consultants or suppliers.

3.	This Agreement may be amended only by mutual written agreement of the Parties.

4.	Nothing in this Agreement shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including UNFPA.
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In witness whereof the undersigned have signed the present Agreement in two copies in the English language.


	For the Government of Slovenia:
	For the United Nations Population Fund:

	
	

	
Date: _____________
	
Date: ________________

	
	

	
	

	_______________________________
	_______________________________

	(Signature) 
	(Signature) 

	
	

	The Government of the Republic of Slovenia
	UNFPA Representative in Madagascar and Country Director for Comoros, Mauritius and Seychelles


	
	


 










ANNEX I
The Programme

	Country:
	Madagascar

	Project title:
	Enhancing Last-Mile Delivery of SRH/FP commodities through Drone Technology in Hard-to-Reach Areas of Madagascar

	Duration: 
	12 months / from 26th January 2026 to  31st December 2026

	Project location:
	Seven Grand Sud and South-East regions: Androy, Anosy, Atsimo Andrefana, Atsimo Atsinanana, Fitovinany, Ihombe, Vatovavy



1. Background and situation analysis

Madagascar is the world’s fifth largest island developing State, with a population that has doubled from 12.2 million in 1993 to 25.7 million in 2018. In 2025, the estimated population according to INSTAT RGPH III is 31,727,042 inhabitants, including 7,839,312 women of reproductive age (15-49 years). With a current annual growth rate of 3 per cent, the population is projected to reach 37 million by 2030. The population under the age of 25 represents 62.8 per cent of the total population. Furthermore, 80.3 per cent of Malagasy people reside in rural areas, and 81 per cent live on less than USD 1.91 per day. In 2021, only 11 per cent of Madagascar’s roads were in good condition, according to data from the Ministry of Land Planning and Public Works.

The impacts of climate change in the Grand Sud and South-East regions (cyclones and drought), as well as in the North and North-East regions (cyclones), have generated alarming and urgent humanitarian needs, as reflected in the humanitarian response overview from January to June 2023 in the South and the assessment conducted in March 2024 for the North and North-East.

These regions are facing a cyclical humanitarian crisis that continues to affect the most vulnerable populations, with women and young people being disproportionately impacted. The Grand Sud is experiencing an almost permanent drought, despite sustained humanitarian interventions. Meanwhile, the South-East, North and North-East regions have also been severely affected by floods and intense tropical cyclones such as ANNA, EMNATI, BATSIRAI and GAMANE, which have destroyed critical road infrastructure, further weakened the health system and exacerbated last-mile stock-outs of essential health products.

As a result, the availability of essential health products, notably medicines, blood and blood products, and family planning commodities, in basic health centres has become increasingly constrained, placing pregnant women, young people and other vulnerable populations at heightened risk. These challenges directly affect access to reproductive health services, HIV prevention, and other life-saving interventions.

In terms of maternal health indicators, maternal mortality stands at 408 per 100,000 live births, while the contraceptive prevalence rate is 43 per cent. The unmet need for family planning services is estimated at 15 per cent, and satisfied demand for family planning stands at 50 per cent. Only 46 per cent of childbirths are attended by skilled health professionals, and just 39 per cent take place in health centres.

In response to these challenges and as part of UNFPA’s efforts to prevent maternal deaths and strengthen the resilience of health systems and communities to the impacts of climate change, UNFPA has initiated an innovative project to deliver life-saving medicines and reproductive health commodities by drone.

The initiative was launched in April 2022 in Bekily, which serves as a drone port covering the regions of Androy, Anosy and Atsimo Andrefana in the Grand Sud, reaching eight health districts and 40 health centres. This project has significantly expanded UNFPA’s capacity to deliver critical reproductive health products to marginalized and hard-to-reach populations.

Building on the success of this experience, UNFPA has strategically strengthened its operational capacity by extending the project to two regions of the South-East (Vatovavy and Fitovinany). This expansion aims to reach additional populations in need through the procurement of high-performance drones, the recruitment and training of specialized staff, and the establishment of drone take-off and landing infrastructure in Ranomafana. This new drone port currently serves 60 health centres across six health districts in the two regions.

This project seeks to further strengthen the availability, accessibility and timely delivery of essential Sexual and Reproductive Health and Rights (SRHR), Family Planning (FP) and humanitarian commodities to vulnerable and remote communities affected by droughts, cyclones and other climate-related shocks in the Grand Sud and South-East regions, particularly through the drone ports of Bekily and Ranomafana.

2. Objective

The objective of the project is to increase the availability of, and timely access to, Sexual and Reproductive Health/Family Planning (SRH/FP) commodities for vulnerable and hard-to-reach communities through the use of drone technology.

3. Project activities

The following activities will be implemented within the framework of the project:

· Purchase of one drone for health commodity delivery to health centres in hard-to-reach areas.
· Training of four drone pilots in the operation and maintenance of drones and related equipment.
· Rehabilitation of the Bekily drone port.

4. Expected results  and impacts

The expected results include the following:
· At least 70,000 women and girls in remote and inaccessible areas reached with maternal and reproductive health commodities.
· An additional 40,000 regular family planning users recorded in the targeted communities.
· 80,000 people benefiting from commodities delivered through drone technology.
· 90 per cent of SRH/FP essential commodities available in the targeted health centres.

5. Indicators of objective

· 40 health centres covered by drone-based delivery systems ensuring the continuous supply of SRH/FP commodities.
· 85 per cent of health centres in targeted areas satisfied with the timeliness and reliability of SRH/FP commodity delivery.
· 90 per cent of health facilities utilizing drone-based delivery systems report improved stock availability of essential health commodities.

6. Beneficiaries

The direct beneficiaries include:

· Women and girls of reproductive age in hard-to-reach areas of the target regions, including pregnant and lactating women.
· Family planning users.
· Vulnerable groups, including survivors of gender-based violence (GBV), persons living with disabilities, and adolescents and youth requiring SRH services.
· Drone operations staff receiving specialized technical training in drone and equipment maintenance.
· Primary health centres (CSB) located in isolated and underserved zones.
· Regional health directorates across the seven target regions, benefiting from a strengthened and more resilient logistics system.

The indirect beneficiaries include:

· Households and families of direct beneficiaries.
· Community leaders and local authorities in the targeted hard-to-reach communes.
· The broader population residing in landlocked areas, who will benefit from a health system that remains functional and responsive during climate emergencies.

7. Relevant SDGs

The project will contribute to the following Sustainable Development Goals (SDGs):

· SDG 3: Good Health and Well-Being
· SDG 5: Ending all forms of discrimination against women and girls
· SDG 10: Reduced Inequalities
· SDG 17: Partnerships




8. Project budget

	Items
	Unit Price (EUR) 
	Required Unit
	Sub Total (EUR)

	Purchase of one drone for health commodity delivery to health centres in hard-to-reach areas
	72,250
	1
	72,250

	Training of four drone pilots in the operation and maintenance of drones and related equipment
	12,750
	1
	12,750

	Rehabilitation of the Bekily drone port
	7,593
	1
	7,593

	Sub-total
	
	
	92,593

	Total Programme Cost
	
	
	92,593

	Indirect Cost (8%)
	
	1
	7,407

	TOTAL
	
	
	100,000
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