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Introduction
The Minister of Defence of the Kingdom of Belgium, the Ministry of Defence of the Republic of Cyprus, the Ministry of Defence of the Kingdom of Denmark, the Ministry of National Defence of the Hellenic Republic, the Minister of Defence of the French Republic, the Minister of Defence of the Kingdom of The Netherlands, the Ministry of the Defence of the Portuguese Republic, the Ministry of National Defence of Romania, the Ministry of Defence of the Kingdom of Spain, and the Ministry of Defence of the Republic of Slovenia, , hereinafter referred to as the "Sharing of Spare Parts -Contributing Members":
· taking into account the Council Decision 2011/411/CFSP of 12 July 2011 defining the statute, seat and operational rules of the European Defence Agency (hereinafter referred to as "EDA") and repealing Joint Action 2004/551/CFSP of 12 July 2004 on the establishment of the European Defence Agency;
· taking into account the EDA Steering Board Decision (SBD) N° 2014/15 dated 31 October 2014 approving SoSP as an ad hoc Category B Project; and
· taking into account the Steering Board Decision N° 2010/19 of 10 June 2010 on the General Rules and Procedures and the General Provisions applicable to Ad Hoc research and technology projects and programmes of the EDA, the provisions of Sections I to XII of which will apply, unless this PA contains alternative provisions;
· Considering that modern peacetime activities and operations are conducted in a multinational environment and that mutual support can significantly enhance operational readiness of the forces;
· Recognizing that logistic supply of Armed Forces remains a national responsibility and that the procedure and principles laid down in this Project Arrangement (PA) aim at complementing, not replacing, any national or multinational logistic procedures ;
have reached the following understandings concerning this Category B Project (hereinafter known as the SoSP-Project):
Sharing of Spare Parts (SoSP).
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Definitions and Abbreviations

	AHWG
	Ad Hoc Working Group, responsible for working on project development issues, reporting to the Management Committee.

	Balance system
	Mechanism for registering and calculating the costs and attached reimbursements between cMS resulting from the exchanges occurring in the framework of this PA.

	cMS
	Sharing of Spare Parts contributing Member States.

	Collaborative Work Space (CWS)
	An electronic working area within the EDA extranet, for which access is limited to specific persons.

	Council Decision
	Council Decision 2011/411/CFSP of 12 July 2011 defining the statute, seat and operational rules of the EDA.

	EDA
	The European Defence Agency.

	GP
	General Provisions applicable to Ad Hoc research and technology projects and programmes of the EDA.

	MC
	Management Committee, responsible for supervising the implementation and management of the SoSP-Project.

	Mutual Logistic Support (MLS)
	Mechanism focusing both on an unforeseen and temporary lack of common supplies and on a service support for standard or specific equipment.

	Observers
	Observers, for the purposes of this Project Arrangement, are pMS and Third States or Organisations with which EDA has an administrative arrangement, which have not signed the PA and have been invited by the MC.

	PA
	Project Arrangement.

	PMP
	Project Management Plan.

	pMS
	EDA participating Member State.

	Service Support
	Services provided in relation to the SoSP-Project including the evaluation of prospective needs of a requesting cMS and the ability to fulfill services, information and tracking of delivery schedules, managing distribution and logistics, management of service resources, operational assistance to replace the request spare part, accounting and processing of transactions.

	SoSP-Project
	The Cat. B Project on "Sharing of Spare Parts (SoSP)".
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	SoSP-Project Third Party
	Any person or legal entity who is not a contributing Member State of the SoSP-Project. Contractors will not be regarded as Third Parties for the purposes of the contract(s) related to the SoSP-project in which they are engaged. The term SoSP-Project Third Party does not include the support personnel of contributing Member States of the SoSP-project.

	TOR
	Terms of Reference.
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CHAPTER I. OBJECTIVES
1.	The objective of the "Sharing of Spare Parts" (SoSP) Project is to establish a multinational
framework with agreed principles and procedures for the request and provision of Mutual
Logistic Support (MLS) in peacetime and during the execution of operations between all
services of the Armed Forces of the contributing Member States (cMS).
The MLS focuses both on an unforeseen and temporary lack of common supplies as well as on service support for standard or specific equipment.
2. The mutually approved exchange of common supplies and services, covered by this PA, will be granted priority by the cMS over any other request, on condition that such exchange will not conflict with the respective national laws and regulations, national interests and their commitments under international law.
3. This PA is neither an absolute commitment to provide the requested supply or service support, nor is it an absolute guarantee to receive the requested supply or service support. Prior approval of the involved cMS is always required before a specific exchange can be executed.
CHAPTER II. GOVERNANCE
The management and implementation of the SoSP Project will be achieved by a governance structure built around two bodies:
1. A Management Committee (MC) as a decision-making body in charge of validating the proposals of the Ad Hoc Working Group;
2. An Ad Hoc Working Group (AHWG) as an expert body in charge of monitoring the project.
Section 1. Management Committee
1. The Management Committee (MC) will be the decision making body of the SoSP Project.
2. It will comprise representatives of each cMS, under a rotating chairmanship as defined in the TOR. Each MC member may designate a deputy to take his/her place in case of unavailability. Observers may be invited upon the agreement of the MC. The MC may decide to invite experts from academia, industry or any SoSP Project Third Party to MC or AHWG meetings.
3. The MC will:
a.   Facilitate the sharing of spare parts between the cMS;
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b.	Approve the different proposals submitted by the AHWG and the EDA, in
particular:
i.   the TOR;
ii.   the balance system; iii.   the annual report;
iv.   the publishable Management Summaries of the SoSP Project which will be provided to the EDA for release to all EDA pMS.
c.	Advise the EDA, based on the recommendations of the AHWG, on the possible use
of EDA Operational Budget for Capabilities studies that may be beneficial to the
SoSP Project. This advice will not be obligatory for the EDA. The process for
launching such studies will be based on existing EDA practices. The MC may
supply the EDA with the Technical Specifications of a study or other material that
the EDA requests;
d.	Prepare amendments to this PA for submission to the cMS as necessary.
MC meetings will be held as often as deemed necessary by its members and at least twice a year.
Decision making process: The MC will reach its decisions by consensus. However, when a consensus cannot be achieved, either an MC member or the chairman may propose that a vote is taken. The chairman will then call for a vote, in which case each cMS will account for one vote. The decision will then be adopted if the votes cast in favour represent at least two thirds of the cMS present, representing a minimum of 60% of the cMS. Detailed regulations will be subject to TOR. If a cMS has been outvoted and makes a declaration of vote stating that it has an important reason to oppose the decision, this cMS may, after exposing its reason, raise this issue at ministerial level for unanimous decision. The MC decision will not be executed until a decision at ministerial level has been taken.
On completion of the SoSP Project, the MC will provide a final report to the cMS and to the EDA Steering Board. This final report will encompass:
a.	An evaluation of the SoSP Project's success in implementing its objective as
described in Chapter I, 1;
b.	An evaluation of the output of the SoSP Project;
c.	Lessons learned from the operation and management of the SoSP Project.
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Section 2. Ad Hoc Working Group
1. The Ad Hoc Working Group (AHWG) will be the expert body of the SoSP Project.
2. It will be subordinated to the MC.
3. It will comprise representatives of the EDA and the cMS at experts level, under a rotating chairmanship as defined in the TOR.
4. Tasked by the MC, it will report directly to the MC. It will be tasked, in particular to:
a.	Define and, eventually, adapt the TOR for approval by the MC;
b.	Elaborate the Balance System for approval by the MC and monitor it;
c.	Elaborate any relevant documents as asked by the MC;
d.	Propose amendments, if necessary, to the annexed templates for approval by the
MC;
e.	Take action to resolve any issues arising in the framework of the SoSP Project.
5. The AHWG will meet whenever necessary, upon request of any of its members or of the MC.
6. Decision making process: The AHWG will take decisions by consensus. If the AHWG is unable to resolve any issue it is responsible for, it will refer those to the MC for resolution.
7. Following the end of each year, the AHWG will provide the MC with an annual report on SoSP activities.
Section 3. Role of EDA
The EDA will:
1. Facilitate and, if so agreed, host meetings of the MC and the AHWG. This will include the production of minutes if requested to do so;
2. Set up and manage Collaborative Work Spaces (CWS) for SoSP Project, to which MC and AHWG members will have access;
3. Draft the publishable Management Summaries of the SoSP Project;
4. Promote the SoSP Project towards other EDA pMS.
CHAPTER III. FINANCIAL ARRANGEMENTS
1.   The SoSP-Project will have no financial implications for cMS, unless otherwise decided by cMS by unanimity. This decision will require a PA amendment.
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2. All administrative costs of the SoSP-Project will be borne by the cMS that incur them, including inter alia the travelling expenses, the work of the MC and of the AHWG members.
CHAPTER IV. PRINCIPLES AND PROCEDURES FOR THE REQUEST AND
PROVISION OF MLS
Within the framework of this PA, one or more cMS may request from one or more other cMS the provision of Mutual Logistic Support.
Section 1. Request Procedure
1. Mutual Logistic Support (MLS) request (the template at Annex A) will be accurately completed and transmitted if possible by electronic or telecommunication means to the nominated cMS point of contact (Annex C). All additional relevant information regarding the requested support will be detailed in the MLS request.
2. A Mutual Logistic Support response (template at Annex B) will be accurately completed and transmitted if possible, by electronic or telecommunication means from the providing cMS to the requesting cMS. The relevant information regarding the acceptance conditions from the providing cMS will be detailed in the MLS response.
3. Each cMS will identify its point(s) of contact and the main operational structure and offices in charge of this kind of assistance. The list of national points of contact is at Annex C.
Section 2. Spare Parts Support Procedure
1. Unless otherwise decided between the cMS concerned, the method of supply support will in principle be executed by either a loan or by the transfer of ownership. In all cases, the decision on the method of exchange will rest with the providing cMS and will be described in the response to the initial request.
2. Any loaned or transferred item will be handed over to the requesting cMS in a serviceable and operational state and condition. The operational state of the item will be certified through a commonly recognized document by the appropriate authorities of the providing cMS. The reception of the loaned or transferred item will be acknowledged by the appropriate authorities of both the receiving and providing cMS in writing. This reception document will mark the transfer of liability over the item.
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3. In case of transfer of ownership, the requesting cMS will compensate the providing cMS either by returning a fully operational item of the same kind, quality and configuration acceptable to that cMS, or by a financial reimbursement.
4. Loaned items will be returned to the providing cMS in the same state and condition as existed at the time of issue, allowing for fair wear and tear.
5. The procedure described under Section 2 paragraph 2 will apply in case of return of a loaned item or in case of return of an operational item of the same kind.
6. Return of a loaned item or the return of an item of the same kind, as indicated in Section 2 paragraphs 3 and 4, will be executed by the delivery to the location designated by the providing cMS in the response to the initial request, and within 120 calendar days after the issue, unless otherwise agreed by the concerned cMS and specified in the MLS response. The 120 calendar days timeframe may be extended by mutual approval of both the providing and the requesting cMS.
7. If a loaned item or an item of the same kind is not received within the time period specified in Section 2 paragraph 6 or if the concerned cMS have decided on a financial reimbursement, the procedures specified in Section 3 will apply.
8. Handling, packaging and transportation of the supplies covered by this PA are a responsibility of the providing cMS, unless otherwise agreed. However in the case of return of a loaned item or return of an item of the same kind, this responsibility will rest with the requesting cMS. Reimbursement of possible costs for handling, packaging and transportation of the supplies covered by this PA are a responsibility of the requesting cMS, unless otherwise agreed.
9. Taxes, customs, charges, licenses and restrictions on import or export will be administered in the most favourable manner for the cMS, in so far as existing national and international law and regulations permit. However, in any circumstance, the requesting cMS will pay these costs if any.
Section 3. Methods of Reimbursement
1.   When applicable, reimbursement may be either direct or deferred through the balance system.
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2. In all cases, invoices for the supplied items or services will be presented by the providing cMS to the requesting cMS. The invoicing authority will submit the supporting documentation for payment, under cover of an Invoice. No administrative fee will be levied.
3. In case of direct payment:
a.	Payment will be executed by the requesting cMS within 60 calendar days after receipt
of the invoice, unless otherwise agreed. Payment will be made in the currency of the
providing cMS, or the EURO, as agreed by both cMS.
b.	The price to be charged for reimbursement will be stated by the providing cMS on
the response form and may be either the stock-list price or the cost of re-procurement.
4.	In case of deferred payment:
a.	A process of registration and calculation of all exchanges made under this PA, the
Balance system, will enable the deferment of the reimbursement between cMS.
b.	At the end of the calendar year, an analysis will be conducted by the AHWG on the
relative value of the support provided and received by all cMS. On the basis of this
analysis, the AHWG will propose the settlement of accounts thus recorded to be
approved by the MC. That proposal may take into account compensation of due
amount between cMS.
CHAPTER V. LEGAL AND SECURITY ASPECTS
Section 1. Claims and Liability
1. All claims and liabilities arising from or in connection with the execution of this PA will be dealt with as described in Section V of the GP with following precisions unless otherwise agreed by the requesting cMS and providing cMS.
2. Claims between the requesting cMS and providing cMS arising out or in connection with this PA will be dealt with in accordance with article 5.2 of Section V of the GP with the following precisions:
a.	In case of transfer of ownership of item,
i.	From the transfer of the item as acknowledged by the reception
document mentioned in Chapter IV, Section 2, paragraph 2, the requesting cMS will bear any damage arising out of or in connection with the use of the item transferred to it;
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ii.	When cMS have opted for replacement in kind as per Chapter
IV, Section 2, paragraph 4 above, from the transfer of that item of the same kind as acknowledged by the reception document mentioned in Chapter IV, Section 2, paragraph 6, the providing cMS will bear any damage arising out of or in connection with the use of the item transferred to it
b.	In case of loan of item, if an item on loan is lost or damaged, it will then be
treated as a transfer of ownership.
c.	In case of damage arising out of or in connection with the service supplied:
i.	The liability of the providing cMS will only be engaged where
it can be proven the service was not compliant with the
providing cMS's regulations;
ii.	The requesting cMS will be deemed responsible in any other
case.
3.	Claims from third parties arising out or in connection with this PA will be dealt with in
accordance with article 5.3 of Section V of the GP and with the following precisions:
c.	The providing cMS will be deemed responsible in case of damage arising out of a
proven defect existing prior to the transfer of the item loaned.
d.	The requesting cMS will be deemed responsible in any other case.
4.	Any accident of incident will be documented and reported to the providing cMS by the
requesting cMS. The providing cMS will be in charge to seek compensation for damages
against the responsible third party, if any.
Section 2. Security
1. The highest level of classification of information under this PA will be SECRET EU.
2. Each providing cMS will notify the other cMS concerned of the security marking/ classification of the supplied items and/or services, if applicable. The requesting cMS will apply the appropriate security regulations according to this marking/classification.
3. These appropriate security regulations will continue to apply after the termination of this PA or the withdrawal of a cMS from the latter.
Section 3. Disclosure and Use of non-classified Information
1.   Section VI of the GP will apply.
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2. The MC will encourage coordination and information exchange and sharing between cMS as much as possible.
3. Participating in the SoSP-Project implies that the cMS will share information on the SoSP-project related topics. On entering the SoSP-Project, the cMS undertake to share in a transparent way all relevant information, subject to any applicable security measures and third parties rights.
4. Subject to the sensitivity of topics to be discussed, the cMS will agree on the appropriate level of disclosure of the shared information to invited experts, if any. In any case, when it is assessed that disclosure of information might create a distortion of the market or is susceptible to create discrimination between any potentially concerned SoSP-Project Third Parties, the information will either not be disclosed to the invited experts or be made public, at the discretion of the MC.
CHAPTER VI. FINAL PROVISIONS
Section 1. Duration and Extension
This PA will have a duration of ten (10) years from its effective date. This duration may be extended, following a unanimous decision of the cMS, via a written amendment of this PA1.
Section 2. Amendment
1. This PA may be amended at any time by unanimous written amendment of the cMS.
2. Annexes A, B and D of this PA may be amended through decision of the MC.
3. Annex C to this PA may be amended through notification of the cMS concerned.
Section 3. Withdrawal and Termination
1. The withdrawal of any cMS from the SoSP-Project will be dealt with in accordance with the relevant provisions of Section XI of the GP.
1 This PA has been extended for another duration often (10) years upon unanimous decision taken at the 11th SoSP MC Meeting on 4 November 2025
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2. This PA may be terminated at any time by unanimous consent of the cMS, in which case all work under the SoSP-Project will cease unless other provisions for its continuation are put in place. Provision 11.2 of Section XI of the GP will apply.
3. In case of termination or expiry of this PA or the withdrawal from the SoSP-Project by any cMS, the commitments arising from this PA during its period of validity remain in effect. Provision 11.6 of Section XI of the GP will apply.
Section 4. Admission of New Members
1. Any EDA pMS, or Third State or Organisation with an administrative arrangement with the EDA, may request at any time during the period of validity of this PA to become a cMS by means of a unilateral Declaration of Intent addressed to the EDA. A draft template Declaration of Intent is enclosed at Annex D to this PA.
2. The cMS will decide unanimously on this admission within the MC.
3. EDA will amend accordingly the list of cMS on the front page of this PA.
Section 5. General Provision and Disputes
4. All activities of the cMS will be carried out in accordance with their national laws, regulations, procedures and international obligations.
5. Any disputes arising between or among the cMS will exclusively be resolved by them through consultation.
Section 6. Signature and Date of Coming into Effect
1. This PA, will be signed both in the English and French languages, each version being equally authoritative. The originals will be held by the EDA, with one certified true copy of the latter being sent to each cMS.
2. This PA will be effective for the cMS having signed it, at the date of the signature.
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FOR THE MINISTRY OF DEFENCE OF THE KINGDOM OF BELGIUM
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE REPUBLIC OF CYPRUS
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE KINGDOM OF DENMARK
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE HELLENIC REPUBLIC
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE FRENCH REPUBLIC
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE KINGDOM OF THE NETHERLANDS
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE PORTUGUESE REPUBLIC
Signature
Place
Date
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FOR THE MINISTRY OF NATIONAL DEFENCE OF ROMANIA
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE KINGDOM OF SPAIN
Signature
Place
Date
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FOR THE MINISTRY OF DEFENCE OF THE REPUBLIC OF SLOVENIA
Signature
Place
Date
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Annex A

Example Request Format

1.   Supply/Spare Parts2 support:
1.1. Item Name/description :
1.2. NATO/national/other serial/stock number :
1.3. Manufacturer's Part number :
1.4. Quantity:
1.5. Type of compensation proposed :

1.5.1. Return of the loaned item (incl. date).
1.5.2. Return of an operational item in the same kind (incl. date).
1.5.3. Reimbursement in the "balance system".
1.5.4. Reimbursement.
1.6.	Remarks3 :
2.   Service support:
2.1. Service support requested:
2.2. Remarks :
2Every part will be listed with information from 1.1 to 1.6., in particular in case of a spare part which comprises sub-parts (seals, bolts...) which are not supplied in a package with the main part,
3 Mention in particular if the part requested needs a dedicated container. If so, it will be listed in accordance with footnote
2)
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Annex B	Example Response Format
1.	Decision regarding the supply/spare parts support:
1.1. Item Name/description:
1.2. NATO/national/other serial/stock number:
1.3. Manufacturer's Part number:
1.4. Quantity:
1.5. Type of compensation proposed:

1.5.1. Return of the loaned item (date and location).
1.5.2. Return of an operational item in the same kind (date and location).
1.5.3. Reimbursement in the "balance system" with the invoice in attachment.
1.5.4. Reimbursement with the invoice in attachment.

1.6. Type of shipping:
1.7. Estimated date of delivery:
1.8. Remarks:
2.	Decision regarding the service support:
2.1. Service support proposed:
2.2. Type of compensation:

2.5.1. Freeofcharge.
2.5.2. Reimbursement in the "balance system".
2.5.3. Reimbursement.
2.3.	Remarks:
page 26/28

Annex C	List of National Points of Contact
Nation:
Name of the point of contact:
Relevant office (operational structure):
E-mail:
Phone number:
Address:
Nation:
Name of the point of contact:
Relevant office (operational structure):
E-mail:
Phone number:
Address:
Nation:
Name of the point of contact:
Relevant office (operational structure):
E-mail:
Phone number:
Address:
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Annex D	Declaration of Intent for the admission of a new cMS
The Republic/Kingdom/Government/Ministry /Minister of	, represented by
Having decided that it will participate in the SoSP-Project;
ELECTS TO PARTICIPATE IN, AND TO ABIDE BY, THE PROVISIONS ARRANGED IN: The PROJECT ARRANGEMENT (PA) No B 1417 regarding the Sharing of Spare Parts (SoSP), as per Chapter VI, section 5 of this PA to SoSP-Project.
WILL
contribute to the SoSP-Project;
mandate the EDA to amend accordingly the list of cMS on the front page of this PA.
For the Republic/Kingdom/Government/Ministry /Minister of	
Date:
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